PROBLEM STATEMENT
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1. General Context
Internships are an important part of university education because they allow students to apply theoretical knowledge in a professional environment. However, managing internships can become complex when information is handled through paper forms, emails, and separate spreadsheets. These practices may lead to duplicated data, delayed approvals, difficulties tracking applications, and limited visibility into the progress of each internship.
2. Problem Statement
How can a Student Internship Management System be designed and modeled using UML in order to centralize internship-related information, simplify communication between students, academic supervisors, internship coordinators, and host organizations, and ensure that each internship is followed from the initial application to the final evaluation?
3. Main Objective
The main objective is to specify a computerized system that supports the complete internship management process. The system should make procedures more transparent, reduce administrative work, improve traceability, and provide reliable information about internship applications, placements, supervision, required documents, and final assessments.
4. Specific Objectives
Maintain records for students, host organizations, internship offers, academic supervisors, and coordinators.
Allow organizations or coordinators to publish internship offers with descriptions, requirements, and deadlines.
Enable students to search for offers, submit applications, upload required documents, and track application status.
Support the review, acceptance, rejection, and assignment of internship applications.
Assign an academic supervisor and record the internship period, objectives, and follow-up activities.
Allow students to submit reports and other required documents.
Record supervisor feedback, evaluation results, and the final internship decision.
Notify relevant users about important events, deadlines, missing documents, and status changes.
Enforce role-based access so that each user can access only the functions and information appropriate to their role.
5. Main Stakeholders and Their Roles
	Stakeholder
	Main Responsibilities

	Student
	Browse offers, submit applications, upload documents, track progress, submit the internship report.

	Internship Coordinator
	Manage internship rules and periods, validate placements, assign supervisors, monitor overall progress.

	Academic Supervisor
	Follow assigned students, provide feedback, review reports, and evaluate internship outcomes.

	Host Organization / Company
	Publish or propose internship opportunities, review candidates, confirm placements, and provide workplace feedback.

	System Administrator
	Manage user accounts, roles, access rights, and system configuration.



1. Identify the functional and non-functional requirements.
2. Model this situation using a UML Use Case Diagram.
· Identify the actors.
· Identify the use cases for each actor.
· Draw the Use Case Diagram.












































