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Chapter 03
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Evaluation
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This chapter presents the essential tools and
concepts for calculating and evaluating the
profitability of agricultural operations. Mastery of
these elements provides a solid basis for informed
management decisions, investment planning, and
the long-term sustainability of a farm or agri-food
business.
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Introduction 



Agricultural income is the money that remains after we subtract all costs from the

total revenue generated by farming activities. It represents the farmer's earnings

and is essential for measuring the financial performance of a farm.

1. Agricultural Income and Farm Revenue

What is Agricultural Income?

1.1. Understanding Key Concepts

There are different types of income we need to understand:
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Income Type Definition

Gross Revenue Total money received from selling all farm products

Gross Income Gross Revenue minus Variable Costs (seeds, fertilizers, fuel, 

etc.)

Net Income Gross Income minus Fixed Costs (rent, insurance, 

depreciation, etc.)

Farm Profit Net Income minus the cost of family labor and owned capital



The Basic Income Formula

Here is the fundamental formula for calculating agricultural income:

Net Income = Gross Revenue - Total Costs

Where:

Gross Revenue = Total sales from crops, livestock, and other farm products

Total Costs = Variable Costs + Fixed Costs
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1.2 Calculating Gross Revenue

Gross revenue is the starting point for all income calculations. It includes all money 

received from:

 Sales of crops (wheat, corn, vegetables, fruits, etc.)

 Sales of livestock and animal products (milk, eggs, meat, wool)

 Government subsidies and support payments

 Other farm income (agritourism, rental income, custom work)
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Practical Example 1: Calculating Gross Revenue

Mr. Ahmed owns a 50-hectare farm. In 2025, he produced:

■ 200 tons of wheat sold at 32 500 DA per ton = 6 500 000 DA

■ 30,000 liters of milk sold at 104 DA per liter = 3 120 000 DA

■ 10 cattle sold at 104 000 DA each = 1 040 000 DA

■ Government subsidy = 650 000 DA

Revenue Source Montant (DA)

Wheat sales 6 500 000 DA

Milk sales 3 120 000 DA

Cattle sales 1 040 000 DA

Government subsidy 650 000 DA

TOTAL GROSS REVENUE 11 310 000 DA



To calculate income accurately, we must understand two types of costs:

■ Variable Costs (Operating Costs)

Variable costs change with the level of production. The more you produce, the higher 

these costs. They include:

 Seeds and planting materials

 Fertilizers and soil amendments

 Pesticides and herbicides

 Fuel and energy for machinery

 Animal feed and veterinary services

 Hired labor (seasonal workers)

 Water and irrigation costs

 Packaging and transportation
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1.3 Understanding and Calculating Costs
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■ Fixed Costs (Overhead Costs)

Fixed costs remain relatively constant regardless of production level. They include:

 Land rent or mortgage payments

 Property taxes and insurance

 Depreciation of buildings and equipment

 Permanent labor salaries

 Interest on loans

 Maintenance of buildings and infrastructure
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VARIABLE COSTS

Seeds and planting 1 040 000 DA

Fertilizers and chemicals 1 560 000 DA

Animal feed 1 950 000 DA

Fuel and energy 780 000 DA

Hired labor (seasonal) 520 000 DA

Subtotal Variable Costs 5 850 000 DA

FIXED COSTS

Land rent 1 300 000 DA

Insurance and taxes 390 000 DA

Depreciation 650 000 DA

Interest on loan 520 000 DA

Subtotal Fixed Costs 2 860 000 DA



Calculation Summary:

Gross Revenue: 11 310 000 DA
Total Variable Costs: 5 850 000 DA
Total Fixed Costs: 2 860 000 DA
Total Costs: 8 710 000 DA

NET INCOME = 11 310 000 DA - 8 710 000 DA = 2 600 000 DA
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Beyond simple income calculation, farmers use several indicators to measure farm 
performance:

A. Profit Margin

Formula: Profit Margin = (Net Income / Gross Revenue) × 100%

For Mr. Ahmed: (2 600 000 DA / 11 310 000 DA) × 100% = 23%

1.4 Key Performance Indicators (KPIs)
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B. Return on Investment (ROI)

Formula: ROI = (Net Income / Total Investment) × 100%

This measures how efficiently the farm uses invested capital.

B. Break-Even Point

Formula: Break-Even Point = Fixed Costs / (Price per Unit - Variable Cost per Unit)

This tells you the minimum production level needed to cover all costs.

2. Payment for Production Factors 

2.1 What are Production Factors?

Production factors are the resources used to produce agricultural goods. Every farm
uses different combinations of these factors. Understanding how to properly
compensate each factor is essential for sustainable farm management.
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The main production factors in agriculture are:

Factor Description Payment Form

Land Natural resource; soil for cultivation Rent (paid to landowners)

Labor Human effort; physical and mental work Wages/Salaries (paid to workers)

Capital Money, machinery, buildings, equipment Interest (paid to 

lenders/investors)

Management Coordination, planning, decision-making Profit (reward for risk-taking)

2.2 Calculating Payments for Each Factor

2.2.1 Land Rent

Land rent is the payment made for using agricultural land. It can be calculated in 
several ways:

• Cash Rent: Fixed payment per hectare per year (e.g., 26 000 DA/hectare/year)
• Share Rent: Percentage of harvest given to landowner (e.g., 20% of production)
• Flexible Rent: Varies with crop prices or yields



Example:
 Farm size: 50 hectares
 Rent rate: 26 000 DA per hectare per year
 Annual land rent = 50 × 26 000 DA = 1 300 000 DA
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2.2.2 Labor Wages

Labor costs include payments to all workers, both permanent and temporary. We 
must distinguish between:
• Hired Labor: Workers paid with cash wages
• Family Labor: Work done by family members (should be valued even if not paid 

in cash)
Example:
 Permanent worker: 1 person at 195 000 DA/month × 12 months = 2 340 000 

DA
 Seasonal workers: 5 people × 3 months × 156 000 DA/month = 2 340 000 DA
 Family labor (farmer + spouse): 2 people × 12 months × 195 000 DA = 4 680 

000 DA
 Total labor cost = 9 360 000 DA
Important Note: Family labor should be calculated at the same rate as hired labor 
to get an accurate picture of true farm profitability.
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2.2.3 Capital Interest

Interest is the cost of using capital (money). This includes:
• Interest on loans: Actual interest paid to banks or lenders
• Opportunity cost of own capital: The interest you could earn if you invested your 

money elsewhere
• Formula: Interest = Capital Amount × Interest Rate × Time Period
Example:
 Loan amount: 13 000 000 DA
 Annual interest rate: 6%
 Annual interest payment = 13 000 000 DA × 0.06 = 780 000 DA

2.2.4 Management Profit

Profit is what remains after paying for all other factors. It's the reward for:

• Taking business risks
• Making good management decisions
• Innovation and improvement
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Key Insight: This distribution shows that labor receives the largest share (28%), 

followed by materials (35%). The farmer's profit (15%) is what's left after fairly 

compensating all other factors.

2.3 Complete Example: Factor Payment Distribution

Production Factor Montant (DA) % of Total

Gross Revenue 14,000,000 100%

Less: Variable costs (materials) 4,900,000 35%

Payment to Land (Rent) 2,100,000 15%

Payment to Labor (Wages) 3,920,000 28%

Payment to Capital (Interest) 980,000 7%

Payment to Management (Profit) 2,100,000 15%



An investment is spending money today with the expectation of earning more money

in the future. In agriculture, investments are essential for growth, modernization, and

improved productivity.

Common agricultural investments include:

 Purchasing land

 Buying machinery and equipment (tractors, harvesters, irrigation systems)

 Building or improving infrastructure (greenhouses, storage facilities)

 Purchasing livestock breeding stock

 Planting perennial crops (fruit trees, vineyards)

 Installing technology systems (precision agriculture, automation)
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3. Investment Choices and Financial Constraints 

3.1 Understanding Agricultural Investments
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Before making an investment, we must evaluate whether it's financially viable. Here 
are the main methods:

Method 1: Payback Period

The payback period is the time needed to recover the initial investment.
Payback Period = Initial Investment / Annual Net Cash Inflow

Example:
 Investment: New irrigation system costs 6 500 000 DA
 Annual savings from reduced water costs: 1 300 000 DA
 Annual increase in crop yield value: 650 000 DA
 Total annual benefit: 1 950 000 DA

Payback Period = 6 500 000 DA / 1 950 000 DA = 3.33 years

Interpretation: The investment will be recovered in about 3 years and 4 months. 
Generally, shorter payback periods are better.

3.2 Investment Evaluation Methods
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Method 2: Net Present Value (NPV)

NPV considers the time value of money — the concept that money today is worth 
more than the same amount in the future.

NPV = Sum of [Cash Flow / (1 + r)ⁿ] - Initial Investment
Where:
r = discount rate (interest rate)
n = year number
Decision Rule:
NPV > 0: Accept the investment (it creates value)
NPV < 0: Reject the investment (it destroys value)

Simplified Example:

 Initial investment: 5 200 000 DA for new equipment
 Expected annual cash flow for 5 years: 1 560 000 DA
 Discount rate: 8%
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Year Cash Flow Discount Factor Present Value Cumulative

0 -5 200 000 DA 1.000 -5 200 000 DA -5 200 000 DA

1 1 560 000 DA 0.926 1 444 560 DA -3 755 440 DA

2 1 560 000 DA 0.857 1 336 920 DA -2 418 520 DA

3 1 560 000 DA 0.794 1 238 640 DA -1 179 880 DA

4 1 560 000 DA 0.735 1 146 600 DA -33 280 DA

5 1 560 000 DA 0.681 1 062 360 DA 1 029 080 DA

NET PRESENT VALUE (NPV) +1 029 080 DA

Decision: NPV is positive (+1 029 080 DA), so this is a good investment. The

equipment creates 1 029 080 DA in value after accounting for the time value of

money.
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Method 2: Internal Rate of Return (IRR)

IRR is the discount rate that makes Net Present Value (NPV) equal to zero. It
represents the actual return on the investment.

Decision Rule:
If IRR > required return (or interest rate): Accept the investment
If IRR < required return: Reject the investment

3.3 Financial Constraints in Agriculture

Even when an investment appears profitable, farmers face several financial
constraints that may prevent or limit their investment capacity:

A. Limited Access to Credit
Many farmers struggle to obtain loans due to:
 Lack of collateral (assets to secure the loan)
 Poor credit history
 High interest rates on agricultural loans
 Banks perceiving agriculture as high-risk
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B. Cash Flow Problems
Agricultural production is seasonal, creating timing mismatches:
• Expenses occur continuously throughout the year
• Income arrives in large amounts at harvest time
• Gap between spending and earning can create liquidity problems

C. Market Price Uncertainty
Farmers face unpredictable prices, which affects investment decisions:
• Commodity prices fluctuate based on global supply and demand
• Weather in other regions affects local prices
• Difficulty in predicting return on investment

D. Production Risk
Agricultural production faces many risks:
• Weather variability (drought, floods, frost)
• Pest and disease outbreaks
• Yield uncertainty
• Technology or equipment failure
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3.4 Strategies to Overcome Financial Constraints

Despite these challenges, farmers can use several strategies to manage financial 
constraints:

Strategy How It Helps

Diversification Growing multiple crops or raising different animals reduces risk. If one 

enterprise fails, others may succeed.

Contract Farming Signing contracts with buyers before planting guarantees prices and 

markets, reducing uncertainty.

Insurance Crop insurance protects against yield losses from weather, pests, or 

disease.

Leasing Equipment Instead of buying expensive machinery, lease it. This reduces upfront 

capital requirements.

Government Programs Many governments offer subsidized loans, grants, or technical assistance 

for agricultural investments.

Cooperatives Joining farmer cooperatives provides access to group purchasing power, 

shared equipment, and better credit terms.

Retained Earnings Saving profits from good years to finance investments in future years, 

avoiding the need for external loans.



Scenario:
You are a dairy farmer considering purchasing a new milking machine for 3 900 
000 DA. The machine will:
Increase milk production by 10% annually = 1 040 000 DA additional revenue
Reduce labor costs by 390 000 DA per year
Have an expected life of 8 years
Your cost of capital (interest rate) is 7%
Questions to Consider:
1. What is the annual net benefit?
2. What is the payback period?
3. Should you make this investment?
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Solution

• Annual net benefit = 1 040 000 DA + 390 000 DA = 1 430 000 DA
• Payback period = 3 900 000 DA / 1 430 000 DA = 2.73 years (approximately 2 

years and 9 months)

3.5 Practical Exercise: Investment Decision
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Decision: This appears to be a good investment because:
• The payback period is less than the equipment life (2.73 < 8 years)
• You will have positive cash flow after less than 3 years
• The equipment will generate benefits for 5 more years after payback



End of Chapter 03
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