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Delegation in Public Service

1Definition and Concept of Delegation

Delegation in public service refers to the transfer of certain administrative powers or
responsibilities from a higher authority to a lower authority or subordinate within the same
public institution. This does not mean giving up the power permanently, but only allowing
another person to perform the task on behalf of the superior. The ultimate responsibility remains
with the original authority. Delegation is used to improve efficiency, reduce administrative

pressure, and speed up decision-making.
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2. Reasons for Delegation in Public Administration

Delegation is necessary in public institutions because administrative tasks are numerous and
complex. A single authority cannot handle everything alone. Delegation helps distribute work
fairly, enhances productivity, and ensures continuity of service even when the main authority
is absent. It also allows specialized employees to use their expertise in managing specific

functions.
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3. Conditions for Valid Delegation

For delegation to be legal and effective, several conditions must be met. The delegated power
must be clearly identified, meaning the task must be specific and precise. The delegate must be
competent and capable of carrying out the assigned responsibility. Delegation should be written,
formal, and documented to avoid ambiguity. Additionally, the superior authority must retain

the right to monitor, modify, or cancel the delegation at any time.
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4. Types of Delegation in Public Service

There are different forms of delegation. The most common type is administrative delegation,
where routine administrative tasks are transferred. There is also financial delegation, which
allows a subordinate to authorize or manage certain public expenses. In some cases, technical
delegation may occur when a specialized employee is entrusted with technical duties requiring

expertise.
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5. Limits of Delegation and Responsibility

Delegation has limits. The superior authority cannot delegate all powers, especially those of
strategic importance or those defined by law as non-transferable. Also, if the delegated person
makes a mistake, the superior authority remains responsible since the act is performed in their

name. Therefore, monitoring and supervision are necessary to ensure proper implementation.
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Key Terms

Delegation = (s &l

Public Service = alall 3 )l
Administrative Authority = 412y aalu)
Competence = s+l

Responsibility = 4 s sl

Supervision = 4G ,ll

Decision-Making = __all a.ai)
Administrative Efficiency = 4 laY) 4dlasl)
Written Authorization = « siSa (s
Hierarchical Authority = 4 el ddalu)
Accountability = el

Financial Delegation = () Gz sl
Administrative Delegation = Y Ly o8l
Technical Delegation = A&l (a &l
Duty Performance = sleall 63

Public Interest = dalall dalal)
Centralization = 43S
Decentralization = 43S <2l

Legal Framework = & &l jUay)

Control Power = dxidl als



